
Hamden Plains United Methodist Church 
Annual Meeting and Church Conference 

 
January 28, 2021 at 7 p.m. via ZOOM 

 
Members Present: Terri Bennett, Pastor Brian Bodt, Daniel Bodt, John Brantley, Morgen 
Campbell, Nancy Campbell, Sheldon Campbell, Lisa Collins, Perjah Delgado, Nancy Estes, Lois 
Fucci, Carol Galloway, Marty Hartog, George Joseph, Preethi Varghese-Joseph, Megan 
Malanson, Bancroft Nicholson, Sr., Holly O’Brien, Charlotte Sroka, Kirby Stafford and John 
Swingler  
 
Opening Devotion: Morgen Campbell, Church Council Chair 
 
Presentation of the Annual Reports: 
It was requested that the reports were read by church members prior to the meeting and only a 
brief report was given during the meeting. 
Pastor’s Annual Report: During the pandemic we continued to thrive and expand ministry. 
Church Council: It has been a pleasure to serve as Church Council Chair. 
Administrative Team:  Carol Galloway’s and John Gursky’s names were omitted from the list of 
people who helped to clean out the parking lot. Shout out to George Joseph for heading up the 
subcommittee to look into the Trustees money and how it can be better used.  
Leadership Team: A thank you to all the staff for their hard work this year, especially since most 
of it was during a worldwide pandemic. 
Lay Leader: With Pastor Brian being replaced with a half-time pastor, church leaders should 
look at what we accomplished with Pastor Brian and how we can continue the good work. 
Lay Member to Conference: Annual Conference was a ZOOM meeting. The worship service was 
beautiful. Perjah and Reneejah performed a duet for the clergy. 
Calendar: Prior to this meeting, the calendar was updated and approved.  
Worship: Pastor Brian, George Joseph and everyone involved did a wonderful job. 
Missions: Missions had a good year and received donations from the congregation. Women’s 
Group agreed to give support to Helen Camarace’s mission in Cambodia. 
Christian Education: The teachers are grateful for online Sunday School. Pastor Brian has been a 
guest teacher. The Little Free Library is restocked 2-3 times a week.  
Congregational Care: The committee has seen a great revitalization and is important, especially 
for the homebound members. 
Prayer Ministry: Meeting and praying together has been a blessing. The team has been getting a 
lot of prayer requests and the team is praying for them.  
Church Reopening: The church, staff, membership and the team members behaved 
extraordinarily in difficult circumstances and was willing to do the right thing to safely worship. 
Membership: There were two confirmations and 2 baptisms. Three new members joined the 
church, three members withdrew from the church and three members passed away in 2020. 
Pumpkin Patch: There was no pumpkin patch this year. A decision will be made to see if a 
pumpkin patch can be safely held in 2021 and have enough volunteers. 
Women’s Group: They are meeting in the nursery and it is a blessing to have that fellowship. 
Fellowship Time: There were some Fellowship Hours early in the year. The church benefits from 
the generosity of the host and donations made by church members.  



Book of Remembrance: We celebrated members of 50 years or more with a recorded interview 
that was shown during a church service.  
Stewardship Committee: A successful campaign raised about $103,000 from 25 different 
commitments. The younger congregants took the lead and shared testimonies during the Sunday 
services. 
Financial Secretary: It is part of the Administrative Team’s report. 
 
Questions and Comments from meeting attendees 

• What the total church membership? 149. 
 
Adoption of the Annual Reports 

• Morgen Campbell made a motion to adopt the reports, Holly O’Brien seconded the 
motion. Adoption of the Annual Reports was passed unanimously. 

 
Presentation of the 2021 Annual Budget, with the exception of the pastoral compensation 
package beginning July 1, 2021 

• There was a budget with a half time and three-quarter time pastor. There is not a proposal 
for a full-time pastor because the church doesn’t have the finances to support a full-time 
pastor. 

• The Finance Committee is recommending a half- time pastor and the Leadership Team 
agreed with that recommendation.  

• With a three-quarter time pastor, there would be about a 14,000 deficit compared to a 
$4,000 surplus with a half-time pastor.  

 
Questions and comments from meeting attendees 

• What are the ministry implications of going to a half-time pastor? It depends on who the 
appointment is and what Leadership and the new pastor determine to be the priorities 
along with what gifts the new pastor brings. Congregational Care may need to do more 
like visiting members in homes (post-pandemic) since a half-time pastor may not be able 
to do that with limited time. An annual goal review will be essential. There may be less 
time and less accessibility but electronic communications may keep up the connections. 

• Is there a connection between going to a half-time pastor and the Paragraph 213 study? 
The church has seen revitalization but the finances are not at a point that we can sustain a 
three-quarter time pastor. The Leadership Team and Pastor Brian didn’t make a direct 
connection to the Paragraph 213 study work. At this point, the church doesn’t have to 
worry about paying bills. Bills are current, there is a cash reserve and apportionments are 
paid on time. The church has moved from surviving to thriving.  

 
Adoption of the 2021 Annual Budget, with the exception of the pastoral compensation 
package beginning July 1, 2021 

• The  2021 Annual Budget, with the exception of the pastoral compensation package 
beginning July 1, 2021, was passed unanimously. 

 
Convening of the HPUMC Church Conference 

• A Church Conference was convened by Pastor Brian Bodt. 



• Pastor Brian made a motion to have Megan Malanson as Church Conference Secretary. 
George Joseph seconded the motion. The motion passed unanimously. 

• The half-time pastoral compensation package (see table below) was passed, all in favor 
with 1 abstention. 

 
 

Expense Half Time 
 

Pastor Net Salary 21,289.00 
Pastor UMPIP  420.50 

Pastor Healthflex  324.00 
Medical Reimbursement 500.00 
Dependent Care Account 150.00 

Pastor Gross Salary 22,683.50 
Church Pension 

Contribution 
1,437.00 

CPP 340.50 
Church Healthflex 

Contribution 
9,120.00 

Pastor’s Reimbursed 
Expenses 

2,850.00 

 
 
 
Presentation of Memorandum regarding investments and Endowments of the Hamden 
Plains United Methodist Church: Presented by George Joseph 

• HPUMC has received gifts in the form of endowments. They are invested and should be 
held in perpetuity. 

• At one point, HPUMC had dozens of these gift accounts and it is now down to about 3 
accounts. 

• Over the years, nothing has been done with the accounts other than to take money out of 
them. 

• HPUMC has $130,000 with the United Methodist Frontier Foundation (UMFF). It was 
money that belonged to the Trustees and was shifted to the foundation in 2003. 

• It is recommended that the endowments are reviewed annually and adjustments are made, 
if needed. 

• HPUMC has 85 shares in Connecticut Light and Power. The yearly income is about 
$160. The income was meant to pay for expenses related to Sunday School and Missions. 
The recommendation is to sell the stock (closing price today would be $5,000) and the 
proceeds would be reinvested by creating a new account with the UMFF. 

• A spending policy needs to be created and the UMFF will help with establishing that. 



• The proceeds from the sale of the parsonage on Mattes Road is not earning a lot of 
interest in the savings account. It is recommended to invest the money so it can earn more 
income until the church is ready to use it. 

• Every year at the Fall Church Conference, the Trustee form from the conference should 
be used and the accounts should be reviewed. 

 
Pastor Brian closed the meeting in prayer. 
 
 
 
 


