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Report of the Pastor 

Hamden Plains United Methodist Church Council 

Submitted March 11, 2021 

This report to the Church Council for its March 25th meeting is slightly edited from that seen by 
our Leadership and Administrative Teams at their March meetings, covering the time since our January 
28th Church Council meeting. 

“Keeping the Carpet Clean:” One of two images I’ve used throughout my ministry to describe the 
importance of consistent ministry is “keeping the carpet clean.”  Nobody notices a clean carpet.  It looks 
just like it’s supposed to.  That describes the six weeks between January 28 and March 11.  Sermons 
were preached consistent with coordinated liturgical themes.  Black History Moments were offered with 
high quality from Reneejah Delgado, Sheldon Campbell, Anthony Moore and John Brantley; and our first 
Women’s History Moment by Krystal Ritchie.  Bulletins were produced, communications sent, life 
passages noted.  There were some noteworthy moments, particularly the work that went into the 
memorized witness of Jesus (Feb. 21), the 1st anniversary celebration of “Dinner for a Dollar,” including a 
list of workers (Feb. 28) and the recognition of Terri Bennett and Sheldon Campbell for their 15 years of 
music ministry leadership (March 7). 

Ash Wednesday was quite different, pre-recording the evening service with our traditional 
church partners (Dunbar, Mt. Carmel and Spring Glen UCC’s) and offering “Ashes to Go” from Noon – 1 
p.m.  I wrote the descriptive prayer card and provided the ashes.  Our confirmands – Perjah Delgado, 
Asher Joseph and Mahalia Keller – did a great job reading Psalm 51 for the evening service.  I preached a 
reflection on “Exile.” 

I continue to teach each Tuesday, preparing weekly lesson plans for both Confirmation and 
Covenant Discipleship, the latter studying Isabel Wilkerson’s Pulitzer Prize-winning Caste: The Origins of 
our Discontent.  It compares the caste systems of India, the United States and Nazi Germany and is a 
challenging read.  Classes happen each week and, I believe, are of high quality: unremarkable, just as a 
clean carpet is. 

Once a month I co-teach Sunday School with Kersten Moore.  Most Sundays lately I have also 
attended the Sunday morning adult study led by Sheldon Campbell, just completing Dr. King’s last book, 
Where Do We Go From Here: Chaos or Community?  Although I do not have teaching responsibility, I 
like to think my presence adds to the discussion. 

The usual monthly meetings of Leadership Team and Administrative Team were attended and 
prepared for, along with a meeting of the Church Reopening Team and a meeting with Helen Camarece, 
a UMC missionary to Cambodia. 

I try to make about two pastoral calls (phone) a week.  One of those was providential in 
discovering the Feb. 22nd death of Lynford Russell’s sister.  God is always on time! 



Service beyond the local church: In addition to twice-monthly one-hour Cooperative Parish meetings, I 
had three Conference Board of Trustee meetings in February.  Their work will continue to increase as 
churches close (and become our responsibility to sell) and some churches prepare to leave United 
Methodism due to controversy around human sexuality.   I was also a presenter at a “Preaching Anti-
Racism” seminar hosted by the Methodist Federation for Social Action, at which I presented my August 
16th sermon, “Stay Woke.” 

Consulting with leaders: With pastoral transition underway, I find myself consulting more with leaders 
as we examine what we’re doing and look ahead to sustainability with a new pastor.  I am also 
consulting more regularly with John Swingler as he assimilates into our worship and music life.  With him 
I prepared a draft plan for Holy Week on February 28, which will be completed by the time you read this 
report.  His 60-day evaluation is postponed because I want to meet in person and he is not able to do 
that until after March 8.  With Marty Hartog and Charlotte Sroka, we completed Bancroft Nicholson, 
Sr.’s annual evaluation on February 23rd.  I attended the broadcast training event on February 13th and 
am grateful that Terri Bennett, Sheldon Campbell and Carol Galloway have stepped forward to assist 
George Joseph.  George will have attended 53 straight services on March 14: more than your pastor!   

As part of pastoral transition, a separate “Communications List” has been reviewed in draft by 
the Leadership Team and is presented to Church Council as updated.  I urge the Council to review it and, 
especially, consider what communications could be taken on by laity as we move to half-time pastoral 
leadership. 

It remains a privilege to serve as your pastor. 

Respectfully submitted, 
 

Pastor Brian 
 

Rev. Dr. Brian R. Bodt, Pastor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Church Council Report – Administrative Team 

March 2021 Meeting 

The Administrative Team has been meeting monthly in 2021 with regular attendance by the 
majority of the members. Those not attending have been contacted. 

Finance Committee Business  

• The Treasurer reported that bills are paid regularly with the following balances as of 
February 14:  

o Savings: $41,211.15 
o Checking: $47,471.63 (minus about $2000 outstanding bills) 

• The Finance Secretary reported that as of February 28th the donations are $30,595.36. 
This includes funds that come in and go out like Dinner for a $ and Cans for the Congo.  

• Note that the People’s Bank notified the church that the PPP Loan has been waived and 
we will not need to pay it back. 

• Two Budgets for 2021 were submitted at the Church Conference with the 
recommendation that we adopt the budget for a ½ time pastor, which allows us to have 
a reasonable budget that will pay all salaries and benefits and maintain a slight credit for 
possible emergency expenses. 

• Funding for audio improved equipment has been approved, but purchases have not 
been made pending final assessment of the current equipment. 

 

Trustees Business; 

• The ad hoc Frontier Foundation Committee, led by George Joseph, submitted to the 
Church Conference recommendations to overhaul the way endowments are currently 
invested. The recommendations were approved at the Church Council and the 
paperwork was sent to Frontier Foundation stipulating how those funds would not be 
invested with the intention of clearly sharing with the church any revenue from those 
investments and how it will be used as specified in the recommendation. The combined 
investments paperwork will be sent out by the Church Council Chair as needed. 

• Property Upkeep: 
o The ceiling lights in the Parish House bedrooms that were always on are now 

being replaced or put on a wall switch. 
o The parking lot was plowed and sidewalks cleared by Skip’s Auto at a fixed rate 

for 5 storms at a fixed rate. Additional storms were billed at $450 per storm. 
 

Report submitted by M. Hartog – Admin Team Chair 

 



Church Council Report – Leadership Team  

Since the last Church Council meeting (September 2020), we accomplished the following: 

Ø Firmly Establish Music Minister Position: Corbin Beisner was hired as the Music 
Minister in October of 2020. In November of 2020, Corbin took a position at another 
church. Corbin provided the church ample notice for us to find another Music Minister. 
John Swingler was hired, effective January 1, 2021. Pastor Brian and John completed his 
60 day evaluation that will be presented to the Leadership Team at our April meeting. 
 

Ø Develop a Pastoral Succession Plan: During the Annual Meeting on 1/28/2021, Pastor 
Brian convened a Church Conference and compensation for a half-time pastor was 
approved. Pastor Brian sent Reverend Sylvester the minutes from that meeting and 
informed him we would be looking for a half-time pastor. Reverend Sylvester responded 
that he would like the Leadership Team to reconsider pastoral compensation in favor of 
at least a ¾ time pastor plus benefits, if funds were available to the church. In February, 
the Leadership Team completed a DS/Church Consultation Pastoral Intake form that was 
sent to Reverend Sylvester. 
 
On February 22, 2021 the Leadership Team met with Reverend Sylvester to discuss the 
Consultation Form and his proposed funding. HPUMC would need about $30,000 a year 
above what was approved for half-time pastor for a three-quarter time pastor with 
benefits. Reverend Sylvester proposed that HPUMC would need to fund an additional 
$10,000 above what was approved at the Church Conference and he would try to secure 
funding from the conference and our Cooperative Parish (See Chart Below). Over time, 
the conference money would decrease and HPUMC would be responsible for the whole 
amount. By Year 4, HPUMC would be responsible for the full amount. I consulted with 
Marty Hartog (Administrative Team) who felt that a half-time pastor was our most 
sustainable model. During our February meeting, the funding proposal was on the 
agenda. I expressed that I agreed with Marty that we should continue with our plan for 
a half-time pastor. The Leadership Team discussed the funding proposal and in the end 
agreed to stay with requesting a half-time pastor. I emailed Reverend Sylvester of our 
decision that we would like a half-time pastor. 
 
Year 1 HPUMC $10,000 DS $10,000 Parish Churches $10,000 
Year 2 HPUMC $13,000 DS $7,000 Parish Churches $10,000 
Year 3 HPUMC $15,000 DS $7,000 Parish Churches $10,000 
Year 4 HPUMC $30,000 DS $0 Parish Churches $0 
 



Ø Leadership Team Chair Succession: This is my last year serving as Leadership Team 
chair. This has already been discussed with Pastor Brian and the Leadership Team. The 
goal is to find my replacement during Pastor Brian’s time at HPUMC since he is very 
familiar with the church members and a new pastor won’t have that same knowledge. It 
will also provide a period of transition to the new chair while I finish out my term. 
 

Ø Develop a Communication Plan: Pastor Brian has been very hands on with the 
communications at HPUMC. With the new pastor coming in as only half-time, some of 
the communications may have to be delegated to other people. Pastor Brian provided a 
list of the communications that he does on behalf of the church. The Communications 
List starts on the next page. This document will be used with the new pastor to 
determine what communications they will handle and which ones will need to be 
delegated to someone else. 
 
 

Respectfully Submitted, 

Megan Malanson 

Leadership Team Chair 

 
 
 
 

 

 

 

 

 

 

 

 

 



COMMUNICATIONS LIST 

HAMDEN PLAINS UNITED METHODIST CHURCH 

HAMDEN, CONNECTICUT 

MARCH 8, 2021 

 This document is a pastoral transition document intended to effect as smooth as 
possible a transition around church communications by listing what the pastor currently 
produces.  Moving from a three-quarter time to a half-time pastor will necessitate changes, but 
communication will remain important.  Church leadership, coordinated through the Leadership 
Team and the new pastor with reporting to the Church Council, will need to determine what the 
new pastor can best produce and what items may be referred to lay leadership. 

WEEKLY: 

LITURGY DRAFT: I choose, for my own satisfaction, to prepare the Order of Worship as 
"camera ready."  This helps me envision the worship before it happens, with an eye toward 
transitions between sections, balance of music and speaking, length of service, and so forth.  A 
new pastor may do it differently.  Nancy sometimes has to add a few things (for example, an 
offertory title that comes in after Monday), but typically she can "copy and paste" what I 
send.  She adds the picture and the hymn scans.  I have been preparing this on Mondays for 
her arrival on Tuesday, but over the last several weeks I have started preparing it Wednesday 
or Thursday of the week before.  This gives John Swingler more time to learn the hymns, which 
I choose. 

LITURGY DISTRIBUTION: I typically email the draft liturgy to all worship leaders with their 
parts noted and any guidance I think pertinent.  Sometimes it is sent the Monday before, 
sometimes 10-12 days before.  This (a) reminds people of their commitment, (b) answers 
questions they may have on reviewing the liturgy and (c) prepares our leaders to give God their 
best.  I am happy to provide a sample but many have seen it. 

"HAMDEN HAPPENINGS":  I write this each Monday.  As above, it is "camera ready" for 
Nancy when she arrives on Tuesday.  It is the first communication item on her Tuesday arrival, 
so that I can proofread it and she can set it for automatic distribution at 10 a.m. each 
Wednesday. 

NOTICES: I update the notices.  I find (a) that I generally have a more comprehensive grasp of 
the activities and meetings than other staff members and (b) I have the time to update the 
notices so that the same wording doesn't appear week after week, at least on the notices that 
need updating.  Nancy updates prayer concerns (usually at my direction), birthdays, 
attendance and offering numbers, and the Worship Leaders grid.  She sometimes gets to this 
on Tuesday.  If not, she does it Wednesday.  I proofread the final version before printing and 
distributing electronically. 



 

FULL SERMON MANUSCRIPT: I write a full sermon manuscript each week.  This manuscript 
is not only used for preaching, but posted on the website and distributed, along with the 
weekly bulletin, to those on our home-bound list who desire to receive it.  It must be completed 
not later than 11 a.m. Thursday to provide adequate time for it to be copied and mailed to the 
home-bound.  HPUMC’s Leadership Team will need to discuss this with the new pastor since 
not every preacher writes a full manuscript; or writes it prior to late morning Thursday. 

MONTHLY: 

PASTOR'S REPORT: An updating on my ministry, usually 1-2 pages, written from my belief 
that people generally don't know what you are doing unless you tell them, and "if you didn't 
write it, you didn't do it."  I recognize not everyone agrees with that, but much of ministry is 
"behind the scenes."  In addition, the report can be the jumping off place for discussion where 
the perspective of the pastor about his/her own work differs from the perspective of 
SPRC.  The key component is "transparency."  This could become a verbal report. 

REIMBURSABLE REPORT: Obviously a report of self-interest.  The form of the report 
originated as a response to concerns shared with me about some expenses submitted by my 
predecessors that were questioned; and as a way of keeping an eye on the budget.  It is a 
"lead by example" document.  To clarify, again in response to a comment made in committee: 
reimbursable expenses are just that, reimbursable.  Any unexpended balance does not 
become the property of the pastor, unless a decision is made by the Finance Committee 
(Administrative Team) on recommendation of SPRC (Leadership Team) to propose reopening 
the budget for this purpose.  In that case, the Church Council would have to approve any 
action and such funds would also be taxable income for the pastor. 

APPORTIONMENTS: The Church Treasurer submits the monthly apportionment check and 
remittance form to me.  The check requires two signatures since it is over $500, so I 
communicate with Portia and Marty, typically.  (Kirby Stafford is also authorized to sign.)  I then 
mail the check and the form to the address on the remittance form.  Going forward, this could 
be done by the laity, IF it is done in timely fashion. 

COLUMBUS HOUSE: Since the pandemic, I have generated a standard cover letter with our 
monthly $100 contribution to Columbus House.  Portia provides the check as budgeted.  This 
could be done by the Missions Chair. 

"MESSENGER": I provide a lead article on a spiritual or institutional theme, a worship service 
listing for the month, and anything else pertinent.  Typically Nancy Estes and I generate most 
of the copy. This is an area where leaders could (easily?) step up to share news of their 
ministry.  I think it a fair operating assumption that others do NOT know what you (leaders) are 
doing in your ministry area, except what they see.  And different people see different 
things.  This is an area where we can say, "Look what we are doing for Christ." 

 



Since my arrival, articles are always due the third Sunday of the month preceding the month of 
publication.  We have been fairly strict about this, making occasional exceptions if something 
very timely arrives after deadline AND we have time to get it in.  I submit my material ahead of 
this deadline, since (a) editing and formatting take Nancy a lot of time and (b) she likes to write 
- and does well in writing - articles such as "Look what you missed" and taking and publishing 
pictures.  These add considerable quality to the newsletter, especially the electronic version 
where they appear in color.   I consult with Nancy to confirming the publication schedule so we 
get it out several days prior to the month of publication.   This attention to deadline means that 
the newsletter arrives on time, rather than into the first week of the month of publication, as has 
been the case in the past.  People have noticed and appreciate it. 

QUARTERLY: 

REPORT TO THE CHUCH COUNCIL: I think I haven't written one yet, since the November 
11th meeting was Church Conference and the January 28th, 2021 meeting was our Annual 
Meeting.  I will write one for March, which will likely be an updated version of the pastor's 
report I send to Leadership and Administrative Teams.  

ANNUAL: 

LOCAL CHURCH STATISTICAL REPORTS: Every pastor is responsible for submitting these 
reports to the Conference electronically by January 31.  All the information is available but it 
must be gathered.  I receive assistance from Terri Bennett (Financial Secretary), Portia Antwi 
(Treasurer), Marty Hartog (Finance/Trustees Chair) and Nancy Estes (Church 
Secretary/Membership Secretary). 

ANNUAL CHURCH CONFERENCE REPORTS: There is a Conference form for the pastor's 
report.  Last year I also worked with Holly O'Brien (Lay Leader) and Morgen Campbell (Church 
Council Chair) to present a "State of the Church" report in response to that section of the 
District Superintendent's agenda.  The pastor is also responsible for being sure that the proper 
forms are used for reporting by Finance and Trustees.  It was the use of the latter that led, in 
part, to our overhaul of the investment accounts. 

SEASONAL:  I write Christmas and Easter letters, which include an invitation for people to 
contribute to the church and a listing of special services. 

As staff support for the Stewardship Committee, I have written the drafts of all stewardship 
campaign letters in 2019 and 2020.  These letters go out primarily in October but are written 
earlier in consultation with the committee.  This is something that George Joseph, the new 
chair, is quite capable of handling well. 

I produce a draft of the annual program calendar that follows the Conference year (July 1 – 
June 30) and not the calendar year.  In 2019 and 2020 it was reviewed by Leadership and 
Administrative Teams prior to adoption.  In 2021 I will present drafts to the May meetings of 
these Teams and then a draft to the May 27, 2021 Church Council meeting for its adoption.  



The calendar does have to be reviewed periodically to make changes and complete 
information.  I would suggest this is a very appropriate function of the Church Council and its 
chair, looking ahead at each meeting to the next quarter year (so, for example, at the 
September 23, 2021 meeting to review the calendar for October 1 – Dec. 31, 2021 and make 
changes as needed.) 

AS NEEDED: 

SYMPATHY LETTERS: I write a sympathy letter to next-of-kin of those who have died.  If 
there is not immediate family, I write to the person(s) submitting the prayer request. 

DEATH NOTICES: Reports of deaths typically do not have all information needed to report to 
the congregation, including name and age of the deceased, date and place of death, cause of 
death (if appropriate), funeral arrangements, "gifts in lieu of flowers," and address to which 
expressions of sympathy may be sent.  Typically I obtain this information and submit it to 
Nancy, usually for distribution as a separate Mail Chimp since it should be distributed as soon 
as possible.  Sometimes I need help, which can be provided by lay members and the Church 
Secretary. 

Respectfully submitted, 

Pastor Brian 
Rev. Dr. Brian R. Bodt, Pastor 

 

 

 

 

 

 

 

 

 

 

 



 

Church Council September 2021-March 2021 Report 

Lay Leader/Lay Member of Annual Conference 

 

1.  Wrote my SMARTER Goals. 

• Demonstrate an intentional, discernible effort to practice the spiritual disciplines and grow as a 
disciple of Jesus Christ 

• Offer support in implementing the Mission and Vision statements and SMARTER Goals of 
Hamden Plains UMC and its ministries 

• Recognize, support, and celebrate the ministry of the laity 
• Link HPUMC to the connectional United Methodist Church and God’s worldwide church. 
 

2.  Attended On-line Conferences: 

• September 27, 2020:  Annual Conference as Lay Member of Annual Conference  
• January 16, 2021:   2021 Laity Celebration 
• January 29, 2021:  District Resource Days 
• February 18:    CT District Resource Days: SPRC  
• March 4, 2021: CT District Resource Days: Nominations and Leadership 

 

3.  Completed the five-week (Zoom) Lay Servant course on Saturday, March 13.   

 

Respectfully submitted, 

Holly O’Brien 

 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Church Council September 2020-March 2021 Report  

Worship Team 

Members:  Pastor Brian, Terri Bennett, Nancy Campbell, Sheldon Campbell, Perjah Delgado, George 
Joseph, Megan Malanson, Holly O’Brien, John Swingler, and Bill Welch 

1. Inside and outside worship services 
• Prepared to return to inside worship in November 

§ Created adequate air circulation with the installation of industrial-grade fans 
§ Built baffles to mitigate noise 
§ Separated seating with adequate social distancing 
§ Temperature checks and screening questions for the health of all 
§ All protocols for outside worship moved inside 

• After one service, COVID numbers rose and we returned to online worship services 
through Zoom and YouTube 

• Reopening Team met in February to discuss returning to church for outside 
worship when weather permits this spring 
 

2. Online and Broadcast ministry of HPUMC:  Details of the ministry can be found in George 
Joseph’s report of the same title 

 

3. Planned and are carrying out all components of both regular and special worship services 
o Sunday worship and Sunday worship with communion 
o Lent/Easter and Advent/Christmas seasons and their many services 
o Wesley Covenant, Lessons and Carols, Scouting Sunday, Transfiguration Sunday,  World 

Communion Sunday, Pentecost, Reformation Sunday, All Saints’ Day, and Thanksgiving 
Sunday  

o Black History and Women’s History Months 
o Stewardship Campaign incorporated into worship services 

• Hung banners and decorated the chancel to support the theme, day, and/or season 
• Pastor Brian gave sermons that were inspirational and always well-received.  
• Terri Bennett and Sheldon Campbell did an excellent job of filling the role of Music Minister until 

we were able to hire one 
o Corbin Beisner played for our worship services as “Organist and Pianist” beginning 

March 15 and was hired as full Music Director starting in October. 
o John Swingler was hired as Music Director when, in December, Corbin took a position 

with higher remuneration in another church.  Because John took over right away in 
January and played for our first 2021 worship service, there was no worship service 
without an organist.  Thank you, John, and welcome to Hamden Plains UMC 
 

Respectfully submitted by Holly O’Brien 



 

Memorandum Date: March 12, 2021  

To: Hamden Plains United Methodist Church Council  

From: George Joseph  

Cc: Pastor Brian R. Bodt 

 Re: Online and Broadcast Ministry of Hamden Plains United Methodist Church 

 On March 13, 2020, out of an abundance of caution in the face of a then emerging 
COVID-19 pandemic, Bishop Thomas Bickerton suspended in-person worship for the churches 
in the New York Annual Conference. HPUMC started a new chapter in its 207 years history 
mindful of the words of Isaiah 43:18-19: “Forget the former things; do not dwell on the past. 
See, I am doing a new thing! Now it springs up; do you not perceive it? I am making a way in the 
wilderness and streams in the wasteland.” On March 15, 2020, HPUMC began broadcasting and 
recording its worship services.  

Attached are the statistics for attendance by Zoom streaming and for YouTube views of 
service recordings between March 15, 2020 and March 12, 2021. Viewership on both platforms 
remain robust and each week during 2021 has consistently seen 30+ attendees on Zoom and 
25-30+ viewers on YouTube.  

To give some context to these statistics,  

• from March 15, 2020 to December 2020 when HPUMC did pre-recorded services, live outside 
worship, and live inside worship only with worship leaders, there were 2,536 views on 
YouTube;  

• from July 2020 to December 2020 for live outside worship and live inside worship only with 
worship leaders, 432 worshippers joined on Zoom;  

• So far during 2021, there has been 377 YouTube views and 374 worshippers on Zoom; 

 • therefore, in the last one year of broadcast ministry, there has been so far 2,913 YouTube 
views and 806 worshippers on Zoom for 3,719 total online attendees; 

 • It should be noted that during the first three months of 2021 (January – March), the Zoom 
attendance will exceed the total for six months of 2020 (July – December);  



• without a pandemic, if fifty worshippers were to come to every Sunday service and all Holy 
Week and Christmas Week services, in a year that would total around 2,750 worshippers, 
against the 3,719 total online attendees so far; 

 • This is obviously not an exact science and the real numbers may be higher or may be lower. 
Various Methodist annual conferences recommend using a multiplier of 1.5 to 2.0 for each view 
to approximate an online audience since each view can represent multiple worshippers. But 
even then, the data indicates that more people than a year ago are 2 “attending” HPUMC’s 
services, especially as those beyond the immediate area are able to attend and view. 

 Going into its second year, the online and broadcast ministry is working to become sustainable 
and a permanent feature of HPUMC. To this end, on February 13, 2021, an orientation was 
conducted for those interested in joining this ministry and was attended by Terri Bennett, 
Sheldon Campbell, Carol Galloway, and Pastor Brian Bodt. After the meeting, attendees were 
provided detailed instructions on how to manage the audio and video requirements for 
broadcast and recording. Terri, Sheldon, and Carol are now shadowing to learn “hands on” how 
to handle the audio and video responsibilities. The next major step will be to provide training 
on editing the video footage and uploading to YouTube. 

 In addition to personnel, the ministry is also working to maintain and upgrade the necessary 
equipment. Through a technology grant from the New York Annual Conference and the 
generosity of numerous HPUMC members, a video camera, tripod, and other necessary video 
and audio equipment were purchased in July 2020. However, additional work remains to be 
done. The sanctuary sound system is nearly thirty-five years old and has occasionally 
malfunctioned and many of its components are incompatible with current technology 
standards. 

 In addition, HPUMC does not own a portable sound system for use for outdoor worship. 
Outdoor worship between July 2020 and October 2020 was made possible by the generosity of 
Kersten and Anthony Moore to loan HPUMC a mixing board, amplifier, and speakers and to 
purchase new wireless microphones. The Worship Committee through the Administrative Team 
has received the budgetary authorization to purchase the necessary equipment for outdoor 
worship and if necessary to replace the amplifier in the sanctuary. The sanctuary sound system 
received a comprehensive recalibration on February 13 and appears to be working properly for 
the time being. It will continue to be monitored and new equipment will be purchased if the 
sound situation deteriorates again. The equipment for outdoor worship will be purchased 
ahead of the resumption of outdoor worship in late spring 2021. 

 
Data as of 3/8/2021 10:15am    

File YT Views Zoom Notes 



March 15 Sunday Service 20  Live Inside 
March 22 Sunday Service - Gospel + Sermon Only 44  Live Inside 
March 22 Sunday Service - Except Gospel + Sermon 24  Live Inside 
March 29 Sunday Service 148  Prerecorded 
April 5 Palm Sunday Service 91  Prerecorded 
April 5 Palm Sunday Service - Sermon Only 23  Prerecorded 
April 9 Maundy Thursday Service 56  Prerecorded 
April 10 Good Friday Prayer Vigil 43  Prerecorded 
April 10 Good Friday Service 84  Prerecorded 
April 12 Easter Sunday Service 139  Prerecorded 
April 12 Easter Sunday Service - Sermon Only 32  Prerecorded 
April 19 Sunday Service 68  Prerecorded 
April 26 Sunday Service 56  Prerecorded 
May 3 Sunday Service 75  Prerecorded 
May 10 Sunday Service 56  Prerecorded 
May 17 Sunday Service 59  Prerecorded 
May 24 Sunday Service 54  Prerecorded 
May 31 Sunday Service 86  Prerecorded 
June 7 Sunday Service 106  Prerecorded 
June 14 Sunday Service 59  Prerecorded 
June 21 Sunday Service 85  Prerecorded 
June 28 Sunday Service 65  Prerecorded 
July 5 Sunday Service 51 2 Live Outside 
July 12 Sunday Service 38 7 Live Outside 
July 19 Sunday Service 48 20 Live Outside 
July 26 Sunday Service 32 17 Live Outside 
August 2 Sunday Service 34 4 Live Outside 
August 9 Sunday Service 23 8 Live Outside 
August 16 Sunday Service 38 28 Rain; Live Inside; Leaders only 
August 23 Sunday Service 48 6 Live Outside 
August 30 Sunday Service 31 10 Live Outside 
September 6 Sunday Service 46 9 Live Outside 
September 13 Sunday Service 48 10 Live Outside 
September 20 Sunday Service 37 10 Live Outside 
September 27 Sunday Service 11 13 Live Outside 
October 4 Sunday Service 22 15 Live Outside 
October 11 Sunday Service 30 7 Live Outside 
October 18 Sunday Service 16 13 Live Outside 
October 25 Sunday Service 35 8 Live Outside 
November 1 Sunday Service 38 11 Live Inside 
November 8 Sunday Service 37 26 Live Inside; Leaders only 
November 15 Sunday Service 39 27 Live Inside; Leaders only 
November 22 Sunday Service 60 27 Live Inside; Leaders only 
November 29 Sunday Service 49 36 Live Inside; Leaders only 
December 6 Sunday Service 60 33 Live Inside; Leaders only 
December 13 Sunday Service 29 27 Live Inside; Leaders only 
December 20 Sunday Service 30 29 Live Inside; Leaders only 
December 21 Blue Christmas Service 53 0 Prerecorded Inside; Leaders only 
December 24 Christmas Eve Carol Service 20 3 Live Outside 
December 24 Christmas Eve Service 36 0 Prerecorded Inside; Leaders only 
December 27 Sunday Service 24 26 Live Inside; Leaders only 

2020 TOTAL 2536 432  

	
File YT Views Zoom Notes 

January 3 Sunday Service 28 27 Live Inside; Leaders only 
January 10 Sunday Service 47 39 Live Inside; Leaders only 
January 17 Sunday Service 28 41 Live Inside; Leaders only 
January 24 Sunday Service 24 54 Live Inside; Leaders only 
January 31 Sunday Service 33 32 Live Inside; Leaders only 
February 7 Sunday Service 38 42 Live Inside; Leaders only 
February 14 Sunday Service 31 35 Live Inside; Leaders only 
February 14 Black History Moment - Sheldon Campbell 53 0 Live Inside; Leaders only 
February 21 Sunday Service 37 43 Live Inside; Leaders only 
February 28 Sunday Service 27 31 Live Inside; Leaders only 
March 7, 2021 Sunday Service 31 30 Live Inside; Leaders only 

2021 TOTAL 377 374  

    



TOTAL 2913 806  

 

 
 

Church Council Report – Missions 
 

 
Ø We continue to send $100.00 each month to Columbus House. 

 
Ø Food Bank: Each month specific items are requested for the food bank. In January 5,412 

diapers were delivered to the diaper bank along with a check of $725. Donations are 
delivered to the Keefe Center on Mondays. 

 
Ø Dinner for a Dollar has been a great visual within the community 

 
Ø Cans for the Congo: So far this year $182.95 worth of cans and plastic bottles has been 

recycled. 
 

Ø The women's group has agreed to support Helen Camarce a missionary from Cambodia. 
A Zoom meeting was set-up by Jill Wilson to meet with Helen February 25th, Pastor 
Brian, Holly O'Brien and I attended the zoom meeting. We will be supporting Adv. 
Project # 3020788 Women's Livelihood which includes financial assistance to women 
with disabilities, elder women weavers in the villages, and microcredit cooperative for 
group of women in the village. To date a collection of $48.00 has been collected.  

 
Ø I continue to thank everyone for their support in keeping the missions of the church alive, 

and the Church Council for giving us a focus on being accountable. 
 

Respectfully Submitted, 
 
Charlotte Sroka 
Missions Chair 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Education Committee Report to Church Council 

March 2021 

 

Sunday School for children continues to be held on-line via Zoom meetings.  The link is sent out 
on Saturday for the next day (Sunday).  We have a new student that has joined us, and she is a 
member of the Confirmation class.  At this time, we have seven dedicated students with three 
more that come when they can.   Five teachers, including Pastor Bodt, rotate through with a 
substitute teacher as needed.  Two teachers are scheduled per Sunday. 

The current curriculum comes from The Books of the Bible for Kids:  The Prophets published by 
Zonderkids.  The students have learned about Jonah, Amos, Hosea, Micah, Isaiah, Zephaniah, 
Nahum, Habakkuk, Jeremiah and Obadiah.  We plan on finishing off the year learning about the 
remaining prophets of Ezekiel, Haggai, Zechariah, Joel and Malachi. 

The students have researched what the prophets’ names mean and are deciding if they are living 
up to their names, for example Obadiah means “servant of God”.  They have been reading each 
of these books of the Bible and discussing them in depth.   

The adult Sunday School/Bible study continues to also be held by Zoom weekly.  They just 
finished Dr. Martin Luther King’s last book entitled Where Do We Go from Here:  Chaos or 
Community.  They will be continuing with Traveling Mercies by Ann Lamott.  Sheldon 
Campbell leads this group. 

The Little Free Library continues to be a vital part of our ministry.  Over 500 books have gone 
through the library doors and out into the world since it opened in May/June of 2020.  Many 
people from the bus stop and people from our neighborhood visit the library daily.  It is making a 
positive impact on our community. 

 

Respectfully submitted, 

Kersten Moore 

Lisa Collins 

Co-Chairpersons of Education 

 
 
 
 



 
 
 
 
 
 

Church Council Report - Congregational Care Committee 
 
Since the last Church Council meeting (September 2020), we accomplished the following: 

Ø Contacts continued to be made to our homebound members through calls, texts and cards. 
In 2020, there were 420 contacts made. 
 

Ø In November, cards that included a gift card were sent to the college kids. 
 

Ø Charlotte sent handmade Thanksgiving cards to our homebound members. 
 

Ø Charlotte also sent out handmade Get Well and Sympathy cards. 
 

Ø Christmas prayers books with a package of baked goods were delivered to the 
homebound. 
 

Ø Women’s Group sent Christmas cards to the homebound members. 
 

Ø The Sunday School kids sent out Valentine’s Day cards to the homebound members. 
 
 
Respectfully Submitted, 
 
Megan Malanson and Lois Fucci 
Congregational Care Committee Co-Chairs 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

The Prayer Ministry of Hamden Plains UMC 

Submitted by:  Holly O’Brien 

 

Prayer Team members:  Lois Fucci, Kersten Moore, Holly O’Brien, Jean Raccio, and Pat Leno 

 

Rewrote SMARTER Goals:   

• Be aware of the concerns and needs of the HPUMC congregation, ministries, and community 
• Strengthen HPUMC Prayer Ministry by increasing the members of Prayer Team from 3 to 5.  
 

To meet our SMARTER Goals: 

o Put an invitation to join the Prayer Team in The Messenger  
o Made phone calls to anyone who might be interested in joining the team 
o Added Jean Raccio and Pat Leno to the team as homebound prayer warriors. 
o Added prayer request cards and Dial-a-Prayer cards to the table with Sunday worship 

service materials and mail them to members of the congregation. 
o Gave away and continued to make prayer shawls 
o Created a Prayer Garden 
o Prayer meetings now include a time to just sit and listen to God, to be in His presence.  Lois, 

thank you for bringing this special time into our meetings.  
 

Respectfully submitted, 

Holly O/Brien  

 
 
 
 
 
 
 
 
 



 
 
 
 
 

Re-Opening	Team	Report		
Sheldon Campbell, M.D., Ph.D. 

2020	
We closed for in-person public worship on March 14th and with frantic efforts led by Pastor Brian and 
George Joseph, were able to offer online worship the very next day, Sunday, March 15th.   

Online worship continued through April and May while we assessed possibilities for in-person worship.  
The Conference issued guidance in early June.  We ultimately elected to begin in-person worship 
outdoors in the church parking lot during the summer months.  Safety preparations for outdoor in-
person worship included:   

• Developing cleaning and disinfection protocols 
• Recruiting and training cleaning teams 
• Developing safe practices policies 
• Developing a plan for congregational education on safe practices prior to and during re-opening 
• Developing a plan for ongoing re-education and engagement 
• Sharing safe practices and disinfection procedures with our community partners who use the 

building 
• Developing, sending, and assessing a congregational survey on the desire for and conditions 

under which in-person should begin 

Summer worship outdoors began on Sunday, July 5th.  During September and October, we continued to 
worship outdoors while preparing to move to safe indoor worship.  Children’s Sunday School 
recommenced outdoors as well with masks and social distancing.  Unfortunately, after a single week of 
indoor worship on November 1st, the rapid rise in community COVID-19 cases made indoor worship 
unwise; we have continued online-only worship since except for a lovely outdoor Christmas Eve service.   

2021	
We will worship together again; in late spring outdoors at worst, indoors if transmission rates decline.  
We met on 2/25/21 to discuss parameters for resuming indoor worship; there was consensus that we 
should wait at least until Hamden and the surrounding towns are yellow or better on the CT State COVID 
map.  Today’s map (March 15, 2021) is below.   



 

The re-opening committee consists of: 

Annette Cameron 
Sheldon Campbell 
Lisa Collins 
Carol Galloway 
Marty Hartog 
George Joseph 
Megan Malanson 
Kersten Moore 
Holly O’Brien 
Preethi Varghese-Joseph 

And the staff:  Pastor Brian, Nancy Estes, and Bancroft Nicholson, who carry the bulk of the day-to-day 
soldiering-on for many of the re-opening tasks.   

 

Membership Report  

March 25, 2021 

At this time there has been no activity with regards to membership due to the lack of in person 
worship.  With no in person worship the church has been unable to welcome guests and greet 
them with the radical hospitality that leads to new members. 

Pastor Brian does have a confirmation class of three, consisting of Perjah Delgado, Asher Joseph 
and Mahalia Keller.  Upon completion of the confirmation studies these three young people will 
be received into membership on May 23rd. 

Pastor Brian will also be conducting a Zoom new members class in the spring, if there is 
sufficient interest. This will be publicized in the April Messenger. 



Respectfully submitted by 

Carol Galloway and Nancy Estes 

Membership Co-chairs 

 

 

 

Church Council September 2020-March 2021 Report 

The Second Wednesday Women’s Group 

SMARTER Goals 

• Develop curriculum for spiritual growth and service for the women of HPUMC  
• Provide new opportunities for meaningful fellowship  

    
1.  Completed Wonderfull World Curriculum in November 2020 

2.  Service projects  

• November:  Cards to veterans 
• December:  Advent booklet, cookies, and small gifts to the homebound 
• February:  Valentine’s Day cards, decorated hearts, and candy bags to the homebound 
• Gave Charlotte, Chair of Missions, our donations to be given Helen Camarce in Cambodia 

 

3.   In February, Helen Camarce gave a Zoom presentation about the work she is doing in Cambodia.  For 
those unable to attend the meeting, Charlotte will show the slides our April monthly meeting. 

4.  Chose the theme for next year’s meetings:  Women (or Bad Girls?) of the Bible.  We will be doing 
skits and dramatic readings to bring their stories alive.  

5.  Created our Second Wednesday Women’s Group 2020 album to document our meetings.  Each 
month has a two-sided page that contains a summary of the meeting, its devotional, and photographs.  
We are sure that    anyone who sees this album and all that we do will want to become part of the 
group!    

All women of the church are invited to join us! 

Respectfully submitted, 

Holly O’Brien  



 

 

 

 

 

 

Fellowship Time Report 

March 25, 2021 

At this time HPUMC is not having in person worship. As a result we are not having 
fellowship time. We await direction from the State of Connecticut and the NYAC, 
as well as recommendations from our Church Reopening Team with regards to 
when we may safely resume this particular church activity. 

 

Respectfully submitted by, 

Carol Galloway 

Preethi Varghese-Joseph 

Krystal Ritchie 

Fellowship Co-Hosts 

 

Church Council Report - Book of Remembrance 

 

Book of Remembrance Balance as of 2/1/2021 $88.59. 
 

Respectfully Submitted, 



Charlotte Sroka 

Book of Remembrance Co-Chair 

 

 

 

Financial Secretary’s Report 

  Categories 

INCOME Funds for the general budget 
YTD TOTALS 

Member Pledges/Tithes-actuals Pledges 
$28,021.00 

Member Offerings-nonpledged 
offering Offerings (no number) 

$500.00 

  Initial offering 
$30.00 

Loose Plate Offerings Loose plate 
$0.00 

  Noisy offering/Penny jug 
$0.00 

Special offering Apportionments 
$0.00 

  Africa University 
$0.00 

Seasonal Offerings Easter 
$0.00 

  Ash Wednesday 
$0.00 

  Thanksgiving 
$0.00 

  Good Friday 
$0.00 

  Christmas 2020 
$50.00 

  Maundy Thursday 
$0.00 

Property Use Building use donations 
$0.00 

  French Church 
$130.00 

  United Girls Choir 
$0.00 

  Spanish (El Gran Paso) AA meetings 
$150.00 



  Living Water Apostolic Church 
$130.00 

  Trixie's cuts for kids 
$0.00 

  Overeaters Anonymous 
$0.00 

  Daniel Cohen 
$36.43 

  Men's AA meeting 
$0.00 

  District 10 AA meeting 
$50.00 

  Women's AA meeting 
$75.00 

Special Events / Fundraisers  Pumpkin Patch 
$0.00 

Other Income Donation for curved pew 
$0.00 

  Building fund 
$50.00 

  IRS debt 
$0.00 

  Wespath reimbursement 
$0.00 

  Refund 
$0.00 

  Frontier Foundation (UM Army) 
$0.00 

  CL&P refund 
$40.38 

  Subtotal 
$29,262.81 

  Fund categories 
$0.00 

Missions Mulungwishi Seminary 
$0.00 

  Cans for Congo 
$77.95 

  Cambodia, Helen Camarce 
$48.00 

  Columbus House 
$0.00 

  Dinner for a Dollar 
$342.00 

Membership & Evangelism VBS 
$0.00 

  Cookie walk 
$0.00 

Worship Covenant Disciple books 
$60.00 

  Cokesbury bill 
$0.00 



  Sunday school books 
$25.00 

  Upper room 
$0.00 

Youth group Pancake Supper (Shrove dinner) 
$0.00 

Others Turkeys 
$0.00 

  Diaper Drive 
$725.00 

  Human Relations Day 
$55.00 

  Peace with Justice 
$0.00 

  UM Student Day 
$0.00 

  Video Broadcast Equipment 
$0.00 

  Payroll Protection Plan (COVID) 
$0.00 

  Advance#3022133 
$0.00 

  Adopt a family 
$0.00 

  World Communion Sunday 
$0.00 

  Flowers 
$0.00 

  Gift cards 
$0.00 

  Pastor's Discretionary Fund 
$0.00 

  Subtotal 
$1,332.95 

  Totals 
$30,595.76 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 


